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Executive Director’s Report

Big Brothers Big Sisters of Quesnel

Annual General Meeting

October 13, 2011
For new people in attendance, I will note my overall duties as Executive Director.  They include caseworker, public relations and awareness, fundraising, administration, monthly Big Bunch activities, and Go Girls/Game On programs.  My regular responsibilities as a caseworker involve screening potential Big Brothers and Big Sisters, processing Little Brothers and Little Sisters applications, making matches, supervisory contacts, closing matches and updating case management, handbooks, brochures, etc.  Public Relations and awareness include: obtaining radio and newspaper coverage for events and recruitment, advertising, speaking to community groups, and initiating contacts and partnerships with businesses and community organizations. Grant proposal writing, reporting and seeking funding from clubs, groups, companies and individuals is my responsibility.  Administration duties include supervising staff, participating in various agency committees, ensuring communication within the agency and the community, reporting to National Office and general office work. Joanie Newman is the Administrative/Marketing Assistant.  She also continues her duties as a bookkeeper and Bowl for Kids Sake/Golf for Kids Sake Coordinator.  Michelle Riley is the Community/Teen In-School Mentor Coordinator.  They both help me with some of my duties.
Program Highlights

· There are currently 22 Big Brother/Big Sister matches (includes 2 couple matches, and 24 children in the Big Bunch program. (Over the past year, there continues to be an increase in inquiries, new matches made, and some match closures.  
· We received our 5th Annual Growth award from BBBS of Canada.
· Thanks to Heather, Sue, Bernie, Michelle, Joanie, and all the volunteers that helped with the monthly group activities.

· The monthly group outings were:  Geo Caching/lunch September 11; Cariboo Corn Maze/lunch October 16; Rec Centre swim/pizza November 13; Christmas crafts/pizza/Youth Centre December 11; Matinee/snacks/January 15; Rev Bowling/snacks February 11; Bowl for Kids Sake/snacks April 24; and Barkerville/gold panning, revue, and picnic 
     June 25.

· Liquor Store donated stuffed bears that we gave as part of the Christmas basket.

· Joanie put together Christmas Baskets for all of our Little Brothers and Little Sisters. These were distributed at December’s group outing.
· Seasons tickets were donated by the Quesnel Millionaires Hockey Club

· Thanks to Barlow Creek PAC, one of our families enjoyed a great Christmas hamper.  Community members (Muir family/Bonny Carr/Anglican Church) and staff/board helped out three other families.
· Monthly newsletters were distributed.
· In partnership with Staples, the Stock the Lockers campaign helped 20 families with school supplies. Joanie purchased other supplies with a community member’s donation and her own funds.

· Coats for Kids (Kwik Klean partnership) helped 65 people in the community.

· Housewares, skates, clothes, bikes, etc. were distributed to families.
· Two Little Brothers and two Little Sisters attended the Tim Horton’s camp in Kananaskis, Alberta this summer. They all really enjoyed it.

· Matt Crick Memorial Fund, JumpStart, Kidsport and Kids Access helped quite a few of our Littles participate in sports and Recreation Centre programs.
· For the year 2010, we served 132 children.  (My statistics are calculated on the calendar year).  We had 23 Big Sister matches, 11 Big Brother matches, 2 Couple Matches,11 Community In-School Mentors and 30 Teen In-School Mentors
· Michelle, our Community/Teen In-School Mentor Coordinator is starting to get new and former mentors into the schools.  The funding for this position comes from a Vancouver Foundation grant.  I have helped her with the interviews for the Teen In-School Mentors throughout the year. 

· Michelle facilitated four Go Girls programs and Constable Jen Collins facilitated one out at Nazko.  Constable Anthony Fletcher (Nazko), Constable Manny Bahi (Ecole Baker) and Fred Pulles (Kluskus) facilitated Game On programs.
· Joanie volunteered 32.5 hours and I volunteers 27 hours.
Public Relations/Marketing/Fundraising
· I have continued my involvement with the National Marketing Committee, Kidsport/JumpStart, Youth Team, Aboriginal Justice Circle, and Community in Action initiative.
· Proposal applications approved:  Community Gaming Grant, Vancouver Foundation, Telus, Enterprising Non-Profits, and RCMP Foundation.

· Corporate and individual donations or support throughout the year include, TD Canada Trust,  QRP Employees, Quesnel Volunteer Firefighters’ Association, BC Rodeo Association, Carib Theatre, Coffee Break, Quesnel Observer, Bargain Hunter, Shaw Cable, Quesnel Millionaires, Margaret Mok, Irene Whitmore(and other Provincial Employees), Ron Rasmussen, Bob Simpson, Nate Bello, Wilf Pfleiderer and Heather Smith, Jen Collins, Brian Curry, Tim Horton’s, Prospector’s Car Club, Wal-Mart, Martin Dillabough and Triple J Ranch.
· Monthly articles in Cariboo Observer.  Regular ads in Cariboo Observer, Bargain Hunter, Coffee Break and on Wolf radio.

· Renew Crew continues to be a successful ongoing fundraiser.  Thank you to Des, Andy, Dale, Michelle and Joanie for collecting from the bins.

· Submitted a proposal to Canadian Donner Foundation, Excellence in Delivery of Social Services. We are one of three finalists in Service for Children category.

· Ready Set Match campaign – radio ads, new brochures, posters – 10 new Mentors in 100 Days (September 6 to December 14).
· The ENP grant that was received enabled us to hire Jim Savage as our consultant.  He prepared a development and marketing plan
· Joanie did a great job with the Bowl For Kids Sake again.  We also arranged to have a Wii bowling session at Lakeview Elementary.  It went very well.

· The Golf for Kids Sake went very well.  Special mention to Margaret Mok, James Pederson and Colin Mackenzie for collecting a large number of pledges. 
Joanie, Michelle and I would like to express our appreciation to President Heather for her 
many hours of volunteer work and her dedication.  We would also like to thank Sue, 
Bernie, Cindy, Kelly, Kristy, Jen, Angie, Tom and Manny, our mentors, and community members for their participation and support.
Respectfully submitted


Maggie Bello
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