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            President's Report

               Big Brothers Big Sisters of Quesnel

                                     Annual General Meeting

                                             October 13, 2011

Big Brothers Big Sisters of Quesnel had a successful 2010/2011 fiscal year.  Our organization served 132 children in our community last year and we continue to offer a number of programs to these children/ youth.  A few of these are listed below:    
· Community/Teen In School Program - This program has grown substantially thanks to our In Community/Teen Mentor Coordinator, Michelle Riley.  Michelle is doing an amazing job.  This semester we have 3 high school classes consisting of physiology and peer counselling students who are mentoring students mostly from Ecole Baker.  We have received funding from the Vancouver Foundation for this position for two years and this is our last year of funding.  We are looking elsewhere to continue this position as this program has been so successful within the School District.
· Community Big Brother/Big Sister Program - This program continues to grow with an increase in volunteers and Little Brothers/Little Sisters.  Our agency sponsors a lot of activities that the matches can enjoy.

· Couple Matches - We have two couple matches.  This is where a couple that is matched with a Little can have either one or both of them spending quality time with their Little.    It is a very rewarding program.
· Group Outings - All of the children, matched with a Big, or waiting to be matched, attend these outings from September to June each year.  The kids look forward to seeing each other and it's like one large family.  Some of our activities are swimming, bowling, going to the movies, hockey games, etc.  
Some of our successes are:

· Received a Growth Award from Big Brothers Big Sisters of Canada.  This is our 5th year that we have received this accomplishment.
· One of three finalists in the Canadian Donner Foundation Awards for Excellence in the Delivery of Social Services  - in the Services for Children category.

· Bowl For Kids' Sake - thank you Joanie for all of your amazing work with our largest fundraiser.

· Golf For Kids' Sake - again, thank you Joanie and Maggie for organizing this event and making it our 2nd largest fundraiser for the year.

· Rod Williamson Memorial Poker Ride - thank you Joanie and Maggie and all our volunteers

· Community Gaming Grant from the Province of B.C.  We received our full amount that we applied for this year.
· Employees of BBBSQ now have monthly benefits

· Awarded our Scholarship to a Teen Mentor who has volunteered with us for two years.

· Reviewed our Strategic Plan (2019 -2012) and came up with action plans to review periodically.
Goals for the upcoming year:
· Accreditation in 2012.  This is a review of our policies, procedures and files every 5 years.  We have a committee formed to make sure that we are up to date for this assessment.  
· Fundscrip - we have received a grant to hire a consultant to increase the number of people that will participate in this shopping card fundraiser.  
· Recruit new volunteers to help in various roles i.e. Mentoring, Fundraising, Boardmembers, etc.
· Funding continues to be a challenge.  We need to continue on with our Community/Teen In-School Mentor Coordinator position and are looking for further funding.
· Continue our work towards our sustainable growth goals:  100 one-one-one mentoring matches and 200 children served by 2013 which is the 100th anniversary of Big Brothers/Big Sisters of Canada.

The Board of Directors would like to thank Maggie, Joanie and Michelle for all of their hard work and dedication over the past year.  As our programs grow, it puts extra work on each of your shoulders and we realize that you are all doing an amazing job.    Big Brothers Big Sisters is well known in our community and this is partially because of Maggie's networking.  I would like to thank her for her professionalism and dedication to our Agency.    
A big thank to the all of our volunteers, including our staff, for the time that they commit to our organization.  We could not do all of this without you!!   The community of Quesnel deserves a special thanks for all of your support to such a worthy cause.  What if every child in our community was sent on the right path!!  We believe in the power of mentoring!!
I personally would like to thank the Board and Staff for their guidance and direction over the past year.   It has been a pleasure working with all of you.
Respectfully submitted,

Heather Smith,
 President
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